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Consulting & Advisory Services

As accountants and business professionals, Mountjoy Chilton Medley LLP knows 
that your business needs extend beyond traditi onal services. You need trusted 
advisors who bring criti cal business thinking to a diverse array of industries and 
disciplines.

MCM business professionals are skilled breaking down complex business 
obstacles and opportuniti es to uncover the lead indicators of your potenti al 
success. We then build in business strategies and processes that result in a 
favorable outcome for all stakeholders.

Through collaborati ve, strategic alignment around your business objecti ves, 
we work to address the criti cal issues you want to accomplish. Whether you’re 
considering organizati onal change and development, evaluati on of business 
transacti on strategies or process improvement, our cross-disciplinary approach 
incorporates facets of fi nancial, technology, team and customer implicati ons.

We balance support and implementati on of our recommendati ons during key 
stages of your growth, change, succession or other possible transiti ons. Count 
on us to off er objecti ve insight, challenge your current thinking and be the 
strategic business partner you expect. 

Services  

• Business strategy

• Change management

• Fraud and forensic

• IT consulti ng

• Liti gati on support

• Mergers and acquisiti ons

• Succession planning

• Valuati on services


