Business Strategy
e  Strategic planning
e Merger and acquisition
e  Exit strategy

e [T solutions and strategy

Ownership Issues
e Incentive ownership
e  Capital strategy
e Succession planning

e New owner options

Start Up Services
e  Entity selection
e  Start-up accounting
e  Business registration

e  Finance/Capital strategy

Accounting Services (in
partnership with MCM
Accounting Services)

e  Cash flow planning

e Budgeting

e  Forecasts/projections
e Accounting assistance

e Payroll processing

Mountjoy
Chilton
Medley

Emerging Business Services

Starting, growing and sustaining a viable business is no small task, especially in the
wake of economic and market challenges. Mountjoy Chilton Medley LLP’s
Emerging Business Group is committed to assisting clients achieve their growth
and economic objectives, whether you're just getting started, looking for additional
funding or positioning to sell your successful venture.

As you develop and grow your business, many challenges will be presented. MCM'’s
Emerging Business Group is an multidisciplinary team of CPAs and MBAs that draws
upon their personal business experience to guide you through

managing risks, aligning your tax strategy with your business objectives, complying
with changing regulations and positioning your business for the future.

In partnership with our affiliate companies, we’re able to assist you in every stage
of your business growth — with Accounting Services on hand to get you started with
bookkeeping and payroll and Meritrust Wealth Management positioned to assist
you in your business exit strategy and wealth management.

As a firm driven by entrepreneurial spirit, MCM knows risk and reward mean
something different to entrepreneurs. Let us offer meaningful advice and a wide
range of strategic solutions that will help you accomplish more in less time, give you
confidence in your decisions and let you do what you do best — grow your

business.
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