
The healthcare landscape is drastically changing and there has never been a better 
time for physician practices to start focusing on integrated service delivery models 
and preparing for accountable care organizations. With over 50 years of experience, 
Mountjoy Chilton Medley LLP’s Physican Services Team has the healthcare 
knowledge and business expertise needed to help your practice position itself for 
success in the midst of change. 

In addition to planning for current industry transitions, we also provide accounting 
services, payroll processing and returns, and cash management to more than 100 
physician practices throughout the region. Our skilled advisors are prepared to offer 
solutions for all your business needs through the careful development of long-term 
and short-term strategic plans and customized compensation and benefits packages. 
Your organizational success is our main concern and MCM can measure your success 
towards established goals by monitoring financial indicators and analyzing key 
statistical data. To help reduce the administrative burden in the office, we provide 
cost containment measures that require less time to implement and manage.

Whatever your needs may be, MCM’s Physician Services Team is well qualified to 
help your practice reach optimal efficiency. Let us deliver on our exceptional services 
and you will see how smoothly your practice can operate. 

Physician Services

Services

•	 Contract negotiations

•	 Revenue cycle opportunity

•	 Operational review

•	 KPI reporting

•	 EOB auditing

•	 Mergers & acquisitions

•	 Compensation & owner buy-
in/buy-out agreements

•	 Hospital employment & joint 
venture negotiations

•	 Business valuation

•	 Wealth management & tax 
planning

•	 Outsourced accounting

•	 Practice management 
support

•	 Administration of IPA’s, 
MSO’s and other integrated 
entities

•	 Medicare compliance plan 
setup & monitoring
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